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St. Louis Construction and Demolition Pilot Program
Request for Qualifications

PURPOSE 

ReSource St. Louis invites quotes from qualified individuals or companies interested in providing the services of Project Manager for a Waste Diversion Pilot Project with ReSource St. Louis.
BACKGROUND 

C&D waste diversion in the St. Louis region is minimal.  According to a recent study conducted by a joint effort of Saint Louis County, ReSource St. Louis, USGBC-Missouri Gateway and Missouri Enterprise, the St. Louis region annually adds one million tons of C&D waste to area landfills.  Looking at the bigger picture, our region contributes to these statistics: construction and demolition materials comprise 25-30 percent of U.S. solid waste annually, but the current recycling rate for construction and demolition waste is just 20-30 percent.  

It is imperative that the St. Louis regional building industry move quickly toward more sustainable practices for several reasons:

Compliance – New Federal Mandates

In 2009, President Obama issued “Executive Order 13514 – Federal Leadership in Environmental, Energy and Economic Performance” that mandates the federal government to divert at least 50% of construction and demolition material and debris by the end of 2015.  

Regional Sustainability

C&D waste diversion reduces the amount of waste that goes to area landfills and environmental impacts from air pollution, raw materials extraction, and transportation.

Cost Savings and Job Creation

C&D waste has value – both as recycled and reused material.  Avoiding disposal can lower tipping fees and transportation costs.  In addition, C&D deconstruction, reuse and recycling creates and sustains jobs.

PILOT PROGRAM DESCRIPTION
This Pilot Program seeks to demonstrate that C&D waste diversion is the best-practice solution for a sustainable, economically viable community and will serve as a basis for vital, ongoing education and training accessible to the entire building industry.

The Program will utilize three waste diversion strategies:

1. Reduce:  
a. Avoiding planning errors

b. Eliminating or  reducing cross-contamination 

c. Reducing breakage

d. Controlling material handling

2. Reuse:  

a. Material salvage for resale or donation

b. Material salvage for current project reuse

c. Material salvage storage for future project reuse

d. Take-back programs with manufacturers

3. Recycle/Compost: to the fullest extent

PROJECT MANAGER ROLE

Using the $15,000 in grant funds, a Waste Diversion Plan will be developed in partnership with the contractor and subcontractors and will include:

· Conduct a walk through with selected contractors at the work site
· Complete a waste stream analysis (pre-cycling) at each site 
· Conduct a market assessment for the materials reviewed in the waste stream analysis 

· Calculate diversion rates based on the volume of materials removed from the site (including waste hauling),
· This will include volume and distance tracking

· Complete a Collection Equipment Needs Assessment and act as a liaison for getting these needs meet within budget. 
· Complete a hauling and distribution needs assessment

· Hiring Recycling and Reuse hauling contractors (not including waste hauling)

· Develop an onsite management plan 
· Train and educate worksite staff on relevant aspect of the onsite management plan. Complete and submit weekly program documentation and analysis (including a cost/credit breakdown)
· Ensure the pilot projects are completed in a timely fashion and meet project requirements
EVALUATION AND SELECTION CRITERIA
A panel made composed of ReSource St. Louis board members and Saint Louis County Department of Health employees will review all applications and make the final selection.
QUOTATION SUBMITTAL REQUIREMENTS

Submitted quotations must follow the format outlined below and all requested information must be supplied.  

1. Cover letter - Must include the name, address, telephone number, and e-mail address.  The letter must be signed by the person or persons authorized to submit a response. .  In the letter you must state your overall approach to meeting the objectives and satisfying the scope of work to be performed.  The cover letter should include background information about the applicant and their company.  Please include   the length of time you or your company has been providing the type of services outlined in this RFQ.  If you submitted on behalf of a firm include a description of your company’s organizational structure.  All applicants should list their techniques for monitoring the quality of work delivered.  Also your proposal must include a description of the work experience of each person who would be assigned to this facility and the training you or your company provides.
2. Would you or your company deviate or take exception to any of the requirements outlined in this RFQ, if so please explain.  

3. Provide list and attach a copy of any applicable license(s) and /or permits. 
4. The vendor shall submit the response no later than January 31st, 2012 to:
Chris Kalter

CKalter@stlouisco.com

Saint Louis County Solid Waste Management Program

111 S. Meramec, Clayton, MO 63105
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Funding for this project comes from a grant from St. Louis-Jefferson Solid Waste Management District with supplemental funding from Saint Louis County Department of Health Solid Waste Management Program utilizing voter approved landfill surcharge funds.
